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o Stimulation of Entrepreneurship among students, faculties and staff

members to enable them in innovation and creating a viable product/service
for economic growth

* Promotion of Regional and community-based knowledge transfer and
‘ enable critical thinking among the stake holders resulting in innovation

* End to End support for a business idea and innovative idea nurturing them

to move from POC (Proof of Concept) to MVP (Minimum Viable Product) into
a sustainable business.

Design and Governance

Institute has initiated the establis
policies as a separate vertical align
verticalA separate Innovation and
support this vertical. This initiative
of culture among students and facul
carrier options. Following steps hav

h mentor Innovation and entrepreneurship
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EDC in the institute.

de . Eﬁdy on publlc funding. Bringing in external
__ ;*fund "thﬁ.dilg goVemment (state and central] such as AICTE, Startup

e Fpixld_jraislng through sponsorships and donations from alumni network for
- promoting Innovation & Entrepreneurship (I1&E) will be encouraged.

=  Product to market strategy for startups will be discussed on case to case
basis.

= Efforts like giving opportunity for regional startups, provision to extend
facilities for outsiders and active involvement of JEC in defining strategic
direction for local development be encouraged to make JEC as a driving force

in developing entrepreneurship culture in its vicinity (regional, social and
community level).

Institutional Infrastructure for Entrepreneurship

Institute has already developed infrastructure to enable startup sand
progressed in this direction from Entrepreneurship Development Cell (EDC)

As a part of developing infrastructure, facilities of prototyping, mentoring
for IPR, marketing, business plan development, product development etc. is
available on the campus of JEC.

Cultivating Innovations and Startups

A separate IPR policy is in existence'to facilitate IPR filing by students and
faculty members along with one IP expert in the Institute.

| A separate policy document regarding Innovation and Entrepreneurship is

available stating the support policy of the Institute, norms of startup by faculty,
and working regulations regarding startups made by faculty and staff.



dent.é who are opting
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: C will allow establish a startup (including social startups) and working
- part-time for the startups while studying/working: The institute may allow their
- students/staff to work on their innovative projects and setting up startups
(including Social Startups) or work as intern/part-time in startups
~ (incubatedinanyrecognizedIncubators)whilestudying/working.StudentEntrepr
eneursmayearncreditsforworkingoninnovativeprototypes/Business Models.

- Students who are pursuing some entrepreneurial ventures while studying
should be allowed to use their address in the institute to register their company
with prior permission from the institution.

The institution should provide proper accommodation to the entrepreneurs
within the campus for a limited period of time.

. Institute will facilitate the product creation/innovative startups by
allowing students/faculty/ staff to use the infrastructure and facilities, as per
the choice of the potential entrepreneur in the following manners:

i. Mentorship support on regular basis.

ii. Facilitation in a variety of areas including technology innovation, idea
formation,creativity,critica]thinking,fundraising,cash-ﬂow management,
business planning, market planning, product development,

: social
entrepreneurshlp,productcosting,branding,humanresourcemanagementaswe]l
aslegal aspects impacting a business.

iii. Institute may also link the startups too the seed-fund provider/angel

funds/venture funds or itself may set up seed-fund once the incubation
activities mature.

= :
In return of the services and facilities, institute may take 2% to

9_5%equity/stakeinthestartup/company,basedonbrandused,facultycontribution
, infrastructure utilization, support given and use of institute’s IPR .
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hb ,ctlve ‘and focused efforts should be taken to identify, scout,
acknowledge, support and reward materialized student ideas and
“innovations and further facilitate their journey in entrepreneurship.

= Specific committees to be made for selection for incubation and project
monitoring,consisting of experts from entrepreneurship, IPR, marketing,
prototype development, finance and technology experts.

» The students who will be incubated in the institute shall be pitching
their proposal in front of Project Selection Committee for funding
through various government schemes and organizations.

Forprototypeorproductdevelopment,fabricationandrapidprototypingfac
ilitiesarebeingprovidedbythe institute

Faculty Start ups - Rules & Regulations

. For better coordination of the entrepreneurial activities, rules for

faculty to do start up should be created by the institute. Only those
technologies which originate from within the institution should be
taken for faculty startups.
i.  Role ofany faculty may vary from being a direct
owner/promoter, mentor of the startup, consultant for the
startup, or on board member of the startup.
Institutes should work on developing a policy on 'conflict of

Interest’ to ensure that the regular duties of the faculty don’t suffer
owing to his/her involve mention the start up activities.

ii.
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" Industrial Collaboration, Relationships and, Knowledge
Exchange

- The activities relevant to the entrepreneurial agenda of the institute involves
participation and collaboration of industry partners, institutes of national
importance, international institutions, social enterprises ,schools, alumni,
professional bodies and entrepreneurs.

*  The coordinator and his team will be Single Point of Contact (SPOC) in the
institute for all the stakeholders.

£ e

. Institute has collaborations with associations of industries which prove to
be beneficial to the students in their entrepreneurial journey.




l‘llllng and grants/support from government

rototype/MVP projects
luct innovation and taking it to market

0.Start up registration sand company in corporation

~ 11.Yearly Turnover and Returns

~ 12.1PR application filing, Funds and commercialization

The JEC - NISP team will be responsible for assigning appropriate weight ages to

the above parameters depending on the maturity of the process.

Way Forward

The main objective is to successfully implement ‘JEC Innovation and Startup
Policy’ for students and faculty. In order to achieve this, full-fledged supports of
all the academic, non-academic and supporting departments will be important.
The roadmap suggested through this document and this policy document is
supported by previously existing policy documents on innovation and

entrepreneurship council, IPR.
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