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UNIT -1
1. Explain concept of management.
2. Enumerate about Henry Fayol’s 14 principles.
3. What 1s various levels of management and explain it briefly?
4. Discuss functions of management.
5. What is Bureaucracy theory?
UNIT - 2
1. Discuss about concept of planning.
2. Brief about planning premises.
3. Explain the process of decision making.
4. What 1s policies, and explain it types and process
5. Planning premises - brief.
UNIT -3
1. What 1s Staffing, process and concept?
2. What are the various sources of Recruitment?
3. What is Selection and process/ steps of selection?
4. What 1s performance Appraisal and list the methods of it?
5. Explain the nature and process of organizing?
UNIT - 4
1. Motivation theories - all the theories explain?
2. What is creativity?
3. Write about the concept of Motivation?
4. What 1s organizational culture and its elements, types?
UNIT -5
1. What 1s Maintenance Control and types of maintenance?
2. What are the various types of Budgets?
3. What 1s Purchase Control?
4. Write about the types of Control System?
5. How is Information Technology influence in Controlling (MIS)?



