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PART-A (18 x 2 =20)

1. Define joint sector unit?

2. Distinguish between management and Admimstration

3. What are advantages of planning?

4. What are the benefits of MBO?

5. Distinguish between creativity and innovation

6. What are the advantages of decentralization?

7.what is meant by brainstorming?

8.Define productivity?

9.What is zero base budgeting? Steps involved in ZBB?

10.What is critical point control and give some c+itical point standards?

PART-E (5 x 16 =80)

11.{2) Discuss the trends and challenges of manugement in global scenario. (16)
Or
b).i) Discuss the scope and nature of managermeni? {§)
i) What are the environmental factors that affect business? Explain (8)

12.a).1 Define planning explain the steps involved in the planning process? (8)
ii Manag{:mcnt by objectives (8)
(Or)
bji) Define strategic planning what are the steps involved in strategic planning?(8)
it)Define decision making process .Explain the process followed while taking a decision i1
normal situation? (8)

13.a) what is meant by depart mentation? Explain the need and importance of departmentation
and different startegies?(16) ‘
i  (or)

b)i)what is span of control(4)

ii}explain the factors which influence the span control(12)

14.ajexplain the different motivation theories and also discuss how it is useful in ieadership of an

organization(16)
(or)
b)what are the barriers of effective communication? explain different types of communication?

(16)

15.a)Give an account of some popular non —budgetary control techniques,with special and ratio

analysis?(16)
(or)
b)Explain the steps involved in the quality process with advantages and disadvantages ?




